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AVENDMENTS TO THE SOLI Cl TATI ON
1. The Section J clause entitled "LI ST OF ATTACHVENTS (EP 52. 252-100) (APR
1984)" has been nodified. The text is as foll ows:

ATTACHVENT TITLE

REG ON || SAT STATEMENT OF WORK

M NI MUM STANDARDS FOR CONFLI CT OF | NTEREST PLANS

| N\VO CE PREPARATI ON | NSTRUCTI ONS

SI TE SPECI FI C | NvO CE REQUI REMENTS

| NSTRUCTI ONS FOR PERFORM NG THE ANNUAL
ALLOCATI ON OF SI TE- SPECI FI C COSTS

PAST PERFORMANCE QUESTI ONNAI RE

TASK MATRI X (1 AND 2) LOTUS

a b wNPE

~N O

2. The Section L clause entitled "I NSTRUCTI ONS FOR THE PREPARATI ON OF
PROPOSALS" has been nodified. The text is as follows:

(a) Technical Proposal I|nstructions

(1) Subnit proposal for all factors other than cost as a separate part of
the total proposal package. Onmit all cost or pricing details fromthis
techni cal proposal.

Subnmit Cost and price information in accordance with provision L, GENERAL
COST OR PRI Cl NG PROPGOSAL | NSTRUCTIONS and in provision L, ADDI TI ONAL COST
PROPOSAL | NSTRUCTI ONS.

Identify any exceptions, deviations or conditional assunptions to the terns
and conditions. Exceptions, deviations or conditional assunptions nmay render
your proposal ineligible for an award wi t hout discussions.

(2) Special proposal instructions:

You are advised to closely read the technical proposal instructions and
technical evaluation criteria before preparing a technical proposal. The
techni cal proposal will consist of two parts: (1) a witten technical
proposal, and (2) an oral presentation to the Government.

I.  REQUI RED SECTI ONS OF THE WRI TTEN PROPCSAL

CONTRACT MANAGEMENT ABI LI TY

The Offeror shall denpnstrate its ability to nmanage a |arge nulti-
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di sci plinary team over a |large geographic area for nultiple tasks; manage cost
by task; neet reporting requirenents simlar to those in this RFP

particularly reporting on workload status and staffing |levels. The O feror
shall describe its ability to manage high volume small dollar work assignnents
requiring quick turnaround. The O feror shall provide a staffing and
retention plan for all personnel which should address the Offeror’s ability to
i ncrease staffing to neet short and |ong termrequirenents; obtain and

i ntegrate specialized labor; train and maintain a well-qualified staff.

O ferors may denponstrate their managenment ability to neet the requirements by
expl ai ni ng and denmonstrati ng how they satisfied and performed on sinilar

requi renents in the past.

Offerors shall describe their approach to planning, organizing, and carrying
out the contract activities as presented in the SONN so as to ensure
effective, efficient, tinely, and responsive support. O ferors shall discuss
how they plan to effectively nmeet the requirenments of the contract through the
roles and responsibilities of their team nmenbers, and through |ines of
comuni cation within the organization.

PERSONNEL

The Offeror shall denpnstrate its ability to performthe contract with its
personnel and approach

The Offeror shall provide the follow ng:

- Task Matrix in accordance with Attachnments
- Qualification of personnel listed on the Task Matrices, Attachnment 7

a. Key Personnel - Program Manager

The resune shall denonstrate the ability of the proposed Program Manager to
organi ze and manage | arge, conplex contracts (including managenent of
subcontractors and consultants) similar to the effort in this RFP, and
experience in all of the subject areas identified in the SON The resune
shoul d i nclude the individual’s acadenic credentials, work history, and
description of relevant projects perforned that denonstrate expertise in the
SAT SOW t asks.

b. Key Personnel - SAT Team Leader

The resune shall denonstrate the ability of the proposed SAT Team Leader to
organi ze and manage | arge, conplex, nulti-site projects, direct the SAT staff,
and ensure the technical quality and tineliness of deliverables. The resune
shoul d i nclude the individual’s acadenic credentials, work history, and
description of relevant projects perforned that denonstrate expertise in the
SAT SOW t asks.

c. Key Personnel - HRS Expert
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The resune shall denonstrate the ability of the proposed HRS Expert to
prepare HRS and NCP Docunentati on Records and assist in HRS and NCP issues
such as data usability and scoring approach on all other relevant SAT
activities, i.e., Site Inspections and Expanded Site | nspections. The resune
shoul d i nclude the individual’s acadenm c credentials, work history and
description of relevant projects that denonstrate expertise in the SAT SOW
t asks.

d. Project Leaders/Project Managers

The Offeror shall discuss the experience and capabilities of any other
Proj ect Leaders/Project Managers in their respective work areas.

e. Non-Key Personnel (Technical Staff)

The Offeror shall discuss the experience, capabilities and technical skil
of its non-key technical staff as a team The Oferor shall address the size,
distribution, technical qualifications and rel evant work experience related to
the SOW of the technical staff. At a minimm the Oferor shall address the
qualifications of its technical staff in the follow ng disciplines:

- Data Quality Assurance

- Health and Safety

- Geol ogy

- Organic Chenistry

- Analytical chem stry/data validation (Region Il Certified)
- G'S expertise

- Hazardous Waste

- Toxi col ogy

- Envi ronnent al / Cheni cal Engi neering
- Soils Science

- Technical field sanpling

- Technical drafting

- Technical editing

- Conput er Progranm ng

- Cost Anal ysis

The Offeror should propose any additional disciplines it requires to perform
the SOWtasks for this contract.

I NSTRUCTI ONS FOR COVPLETI NG THE TASK MATRI X SPREADSHEETS

Offerors shall provide the requested data for both of the two (2) task
matri x spreadsheets provided in Attachnent 7 to the solicitation. The LOE
hours for each tasking area on the task matri x/spreadsheet represent the
Governnment’s estimate of |abor mx distribution and do not guarantee the
actual distribution |levels that will be experienced during contract
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per f or mance.

The governnent expects that the hours proposed on the task matrix
spreadsheets will be reflected in the cost nodel spreadsheets.

Provi de an enpl oyee’ s nane, his/her actual job classification, and the
conpany nane (if they are not working for the prine). Indicate the nunber of
hours the enployee, in any given non-key discipline area, will be working on
each indicated task. Provide the sanme information for key personnel

I ndicate any additional discipline areas and/or job classifications required
to performthe tasks in the SOW

PAST PERFORMANCE

The offeror shall submit past performance information in accordance with the
instructions in provision L.20 PAST PERFORMANCE | NFORMATI ON (52.215-105) (SEP
1999). dient authorization letters shall be attached to the individua
references given to the governnent. The client authorization letters and past
performance i nformation required by the above-referenced cl ause ARE NOT
included in the 75 page witten proposal limt.

CLI ENT AUTHORI ZATI ON LETTER

[ ADDRESSEE]

Dear "Client":

We are currently responding to the Environnental Protection agency RFP No.
PR- HQ-99- 16911 for the procurenment of Site Assessnent contract support
services in Region Il. The EPA is placing increased enphasis in their
acqui sition on past performance as a source selection factor. EPA requires
offerors to informreferences identified in proposals that EPA nmay contact
t hem about past performance i nfornmation.

If you are contacted by EPA for information on work we have performed under
contract for your conpany, you are hereby authorized to respond to EPA
i nquiries.

Your cooperation is appreciated. any questions may be directed to

Si ncerely,
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CAPACI TY TO PERFORM RESOURCES
The offeror shall address each of the follow ng areas:

Resources The offeror shall identify location of prine/team subcontractor
of fice(s) supporting the SAT contract. Location and size (nunber
of people) of the proposed offices, their proxinity to the Region
Il"s offices in New York city and Edi son, NJ.

Properties The offeror shall denobnstrate how they will provide property
(e.g., vehicles, conmputers, health and safety equipnent and field
sanpl i ng equi pnent) to support work efforts under this contract.

ACCOWMPLI SHMENTS UTI LI ZI NG SMALL DI SADVANTAGED BUSI NESS CONCERNS

Li st each federal contract that the offeror (prinme only) perforned as a
prime and conplete the follow ng i nformation.

Acconpl i shnments provi di ng professional services described in the SAT SOW f or
on-site projects, through the use of team subcontractors that qualified as
Smal | Di sadvant aged Busi ness

Contract No.

Nanme of SDB

SDB and current phone nunber

Hours proposed for SDB in contract

Nunmber of projects/work assignments perforned by SDB
Total hours invoiced for SDB under contract

GUI DANCE | N PREPARATI ON OF THE WRI TTEN PROPOSAL

The offeror shall prepare its witten technical proposals using the
fol |l owi ng gui dance:

1. Length - The maximumtotal |ength of the witten technical proposals
(addressing the sections described above - see exceptions) shall be
limted to 75 typewritten pages (one side only); anything in excess of
75 typewritten pages will not be considered) on 8 % x 11" paper, using
no | ess than 10 point character size and no | ess than an average of 3/4"
all around for margins. A double sided page counts as two pages. The
total page limt for the witten proposal is 75 pages. The foll ow ng
items are excluded fromthe above stated page linmtation: letters of
transmittal, cover page, table-of-contents, and dividers and briefing
charts (maxi mum 20 pages of charts) to be used in the sanple work
assi gnment segnent of the oral presentation. Also excluded fromthe 75
page limt are the Quality Managenent Plan, the Health and Safety Pl an
and the Client Authorization Letters. Foldout pages are considered as
the total nunber of 8 Y2 by 11 inch pages or fractions thereof that they
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fit. Oferors are strongly urged to be as succinct, clear and conci se
as possible in witing the proposal, and to adhere to the reconmended
page limtation. Offerors are to include with their witten subm ssion
all itens set forth in provision M3, EVALUATI ON OF STANDARD OPERATI NG
PROCEDURES.

2. Organization - Oferors are advised to supply all information in the
sequence and format specified below. The Oferor’s proposal and
supporting docunmentation rmust provide a sufficient basis for a thorough
eval uati on of the proposal and provide the information needed to
eval uate the proposal in accordance with the Section M provisions. It
i s suggested that proposals be placed in binders with dividers clearly
i ndi cating the follow ng sections:

a. Managenment Ability
b. Personnel Information
c. Past Performance
d. Capacity to Perform Resources
e. Small Disadvantaged Busi ness Comm t ment
3. Charts - In the witten proposal, the offerors are encouraged to use
quantitative and graphic nmethods to portray facts whenever possible,
through the use of charts, lists, matrices, diagranms, tabulations, etc.

These charts are not excluded fromthe page limtation.
The offeror shall submit the foll owing additional witten docunents:

Ot her Witten Docunentation required for the Governnent’'s Responsibility
Det er mi nati on.

- Organi zational Conflict of Interest Plan

- Qual ity Managenent Pl an

- Smal |, Small Disadvantaged, Wnen Owned Busi ness Subcontracting Pl an

- The Offeror shall identify location of prime/team subcontractor
of fice(s) supporting the SAT contract. Location and size (nunber of
peopl e) of the proposed offices, their proximty to Region Il’'s New York
City netro/ Edi son, NJ offices.

- The offeror shall denonstrate how they will provide property (e.qg.
vehi cl es, conputers, health and safety equi prent and field sanpling
equi pnent) to support work efforts under this contract.

- Heal th and Safety Pl an

- Procedures for Handling Confidential Business Information

Notes: (1) The governnent does not intend to provide property under this
contract.
(2) The witten docunmentation for the government’s Responsibility
Determ nation is included as part of the 75 page limt unless specifically
exenpted in paragraph (1) above.
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1. ORAL PRESENTATI ONS

Foll owi ng the receipt of the witten docunentation above, the contracting
officer will contact each offeror to establish a date and time for the offeror
to make an oral presentation of its Contract Managenment Ability, Technica
Ability, Response to Scenario No. 1 Response to Scenario No. 2 and response to
the Pop Quiz described below in paragraph (d) below. Once notified of their
schedul ed presentation date and tinme, offerors shall conplete their
presentations at the scheduled tinme. Requests fromofferors to reschedule
their presentation will not be entertained absent conpelling reasons and no
reschedul ing of presentations will be allowed unless determ ned necessary by
the Governnent to resolve unanticipated probl ens.

Al oral presentations will be conducted in English within Region II, at a
pl ace to be deternined by the governnent.

The following is a sanple agenda:

9: 00 AM - 10: 15 AM Contract Managenent Ability, Technical Ability
and Response to Scenario No. 1

10: 15 AM - 10: 30 AM Br eak

10: 30 AM - 11:45 AM Response to Scenario No. 2 and Response to
Pop Qui z

ADDI TI ONAL PROVI S| ONS:
Vi deo Record

The offeror’s oral presentation will be recorded by EPA using a video canera
and may be di ssem nated to authorized personnel within EPA only.

Tine Limts and Other Restrictions

The offeror shall conply with the strict tine limtations inposed by the
Governnment. Each offeror will be Iimted to one and a quarter (1 1/4) hours
to address Contract Managenment Ability, Technical Ability and Response to
Scenario No. 1 and one a quarter (1 1/4) hours to address the Response to
Scenario No. 2 and the Response to the Pop Quiz. The contracting officer wll

be responsible for tracking the tine and will notify the speaker when five (5)
m nutes are remaining. The clock used to track the time will be visible to
the speaker. No slides, or video tapes will be permitted during the ora
presentations. The speakers may utilize posters or overheads during the ora
presentation. It is the responsibility of the offeror to provide the easel (s)
upon which to place the poster(s) and the overhead projector and screen (and
to assure that it works prior to the presentation). No handouts will be
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accepted during any portion of the oral presentations. The governnent will
retain copies of the charts, overheads, and posters used in the orals to
docunent the presentation.

The technical evaluation panel nenbers will not pose any questions to the
of feror during the oral presentations. The proposal evaluation will be based
on the oral presentations, the witten Task Matrix, Organizational chart and
personnel qualifications and i nformati on obtained from past performance
ref erences.

GENERAL | NSTRUCTI ONS FOR ORAL PRESENTATI ONS

Offerors nay denpnstrate their technical ability to neet the requirenents by
expl ai ni ng and denmonstrati ng how they satisfied and performed on sinilar
requi renents in the past.

Offerors nmay bring witten reference materials to the oral presentation to
assist in preparing responses. Use of conputers of telephones in preparing
responses for the six questions will not be permtted.

Fol | owi ng each presentation descri bed bel ow, the Governnent nmmy request
clarification of any points addressed which are unclear and may ask for

expl anation or substantiation by the offeror on any point which was not
adequately supported in the presentation. Any such interchange between the
O feror and the Governnent will be for the sole purpose of clarification
only, and will not constitute discussions within the meani ng of FAR 15. 306.
The Government intends to award a contract w thout discussions. |f the
Governnment determ nes that discussions and best and final offers (BAFGs) are
necessary, the Oferor will not be pernmtted to nake any revisions to the
oral presentation or tot he answers given by the Oferor’s teamduring the
question and answer sessions, in witing or otherw se.

NOTE: The followi ng scenarios are fictitious and are not neant to represent
any actual area or site.

TECHNI CAL ABI LITY

The offeror may denonstrate their technical ability to neet the requirenents
by expl ai ni ng and denonstrating how they satisfied and perforned on simlar
requi renents in the past.

Response to Integrated Assessnment Scenari o

The SAT Team Leader and/or HRS Expert listed in the Oferor’s Task Matrix
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shall make an oral presentation for the follow ng scenario to denpnstrate the
O feror’s understanding and the ability to performIntegrated Assessnent.

Scenario 1: Integrated Assessnent

The Crestfallen Transformer Conpany operated a transfornmer manufacturing and
recycling facility for the past 45 years in upstate New York. Prior to that
the site was honme to an industrial electrical equi pment manufacturer for 35
years. The site operations ceased two years ago, and the conpany is in
bankr upt cy.

The site is currently located on a 18 acre lot. Historically, however, the
site had been as large as 60 acres. The reduction in site size appears to have
occurred about 25 years ago, when the excess property was sold to a housing
devel oper. Approxi mately 80 hones were built upon this carved out property.
Hi storical photos indicate what |ooks |ike a |agoon i medi ately adjacent to
the current site where there are now approxi mately ei ght houses.

The site is bordered on the south by the Wayward River, and to the east by
residential homes. To the north and west, the site is bordered by wooded area.
The site slopes toward the river. The Wayward River runs Eastward; there is a
drinking water intake 4.2 niles down gradient fromthe site that serves
approximately 9,000 people. There are 1,200 feet of State designated wetl ands
i medi ately adjacent to the east of the site on the river.

There are two known under ground storage tanks in unknown condition on-site; it
is not knowmn what the tanks contained. There is a large pile of damaged
transforners, capacitors and other electrical equipnment on the sout hwest of
the site bordering the river. Sone of these have fallen into the river. They
are labeled with the Crestfallen | ogo, but nothing else is known of this
debri s.

There are two large nultistory buildings on the property which are roughly 300
feet apart. Three elevated pipes run between the two buil dings and appear to
be insulated with asbestos. Wite powdery material can be seen on the ground
i medi ately bel ow the pipes. There is no sanitary sewer service in this area,
and it is not known where drains fromthe buil dings discharge.

The hones in the area of the site utilize private wells for drinking water
The site was identified to EPA when | ocal health department sanpling reveal ed
levels of TCE in a residential well in the housing devel opnent that borders
the site to the east at 309 ppb. The well also contained TCA and PCE above

t he Federal MCLs.

Tasks
The offeror shall outline a work plan which details their strategy for the
performance of an Integrated Assessnment at this site for the purpose of

deternmining the potential for listing this site on the Federal Nationa
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Priorities List and the potential for a Renobval Action(s).

The presentation shall address:

. Major issues they identify concerning the work assignnent;

. Major mlestones or activities for the SONtasks (sub-tasks);

. Estimated tine franes/schedules to conplete these major mlestones or
ctivities;

. Decision points and responsi ble parties nmaking the decision

e. Contractor actions; EPA actions; actions by other parties; proposed
sol uti ons;

f. Potential problens or bottlenecks to project conpletion and proposed
sol uti ons;

g. Proposed staff to be assigned to this WA, including their know edge,
skills, abilities, and previous experience in perform ng simlar work.

a
b
c
a
d

Response to Brownfiel ds Assessment Scenari o

The SAT Team Leader and/or HRS Expert listed in the Oferor’s Task Matrix
shall make an shall nake an oral presentation for the follow ng scenario to
denonstrate the Offeror’s understanding and ability to perform Brownsfi el ds
Assessnment .

Scenario 2: Brownfields Assessnent

The City of Paterson, New Jersey, gained control of a 40 acre property once
controlled by the now defunct Torpid Rail Corporation, which operated on the
site for roughly 90 years. For the past twenty years the site has been
abandoned. Torpid Rail operated a rail maintenance base on the property, as
well as a rail car switching operation. Torpid Rail’s primary busi ness was
transporting freight.

Former Torpid enpl oyees have commented on the sloppy operations at this site,
claimng that tank car spills were not uncommon and that railroad ties were
treated with creosote on-site. There are two large piles at the north end of
the site, the contents of which are unknown.

The site is in an industrial zoned area, and is surrounded by warehouses and
light industries. There are three buildings on site: Two large train sheds
and a 4 story building that had been used for storage for the |ast 20 years of
site operations. There are 35 unlabeled drunms in the storage buil ding which
are suspected to contain hydraulic fluids. The remainder of the site is
sparsely vegetated. Patches of stained soil are apparent. Rail tracks are
still on site, and there is a rail connection to tracks owned by a nationa
rail conpany.

The City of Paterson has identified this property as a potential site for a
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railroad nuseum and hopes to utilize the train sheds and forner storage
buil ding for this purpose.

Ei ght years ago, the City of Paterson had a consultant collect three surface
soil sanples. Elevated |l evels of |ead and PAHs were detected. One sanpled had
14 ppm of PCBs. |In order to begin this redevel opnment project, EPA has been
tasked to conduct a Brownfields Site Investigation.

Tasks

The offeror shall outline a work plan pursuant to the SONfor Brownfield Site
I nvestigations and the potential site reuses designated above.

The presentation shall address:

Maj or issues they identify concerning the work assignnent;

Maj or il estones or activities for the SONtasks (sub-tasks);
Estimated tinme franmes/schedules to conplete these mgjor mlestones
r activities;

Deci si on points and responsible parties nmaki ng the deci sion
Contractor actions; EPA actions; actions by other parties; proposed
sol uti ons;

f. Potential problens or bottlenecks to project conpletion and proposed
sol uti ons;

g. Proposed staff to be assigned to this WA, including their know edge,
skills, abilities, and previous experience in perform ng sinmlar work.

©ooo0 T

RESPONSES TO POP QUI Z

The SAT Team Leader and/or HRS Expert shall provide responses to the Pop
Quiz, a series of questions (all O ferors will be asked the same questions)
related to SOWVtasks, which denpnstrate the O feror’s understandi ng and
ability to performthe tasks identified in the Statenment of Wrk. Oferors

will also be allowed to wite on viewgraph or overhead pages when preparing
their responses to the six questions and while presenting their responses to
the six questions to illustrate their points. The Oferors are responsible

for providing blank view graphs and pens for use during the presentations.

3. The attachnment entitled "PAST PERFORMANCE PRQIECT SUMVARY" has been
modi fied. The text is as foll ows:

PAST PERFORMANCE QUESTIONNAIRE
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PAST PERFORMANCE QUESTIONNAIRE

Rating Scale: Excellent; Good; None; Marginal; Poor
PART C

1. Name of Reference 2. Date contacted: 3. Phone No:

RATING

4. Client corroboration of the facts and claims presented in the firms’s project summary

5. Was the client satisfied with the quality of deliverables and work performed?

6. Were deliverables delivered and work performed in accordance with the times
specified in the reports of work and work assignments?

7. Were the costs incurred during contract performance in line with the costs proposed in
the contract cost proposal and individual work assignment work plans?

8. Was client satisfied with the firm’s responsiveness in resolving issues or problems
that occurred during performance?

9. Did the client conduct business in a professional manner?

10. Were required response times met in the performance of quick turnaround work?

11. Would client hire the firm to perform this or a similar project in the future?

Name of Evaluator:
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